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-Using model basedi@elmiiens
verify:
- machining pr og Cesses
-assembly fit £
- accessbility
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Session; 20020420-164056
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- Using Dimensional M gmt
- verify:
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- assembly fit
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Consider:

- Machining time
- Assembly time

- Part quantities

Before DFMA After DFM A



BOEING
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If it"stested and proven, useit!
- reduction of engineering
resear ch, modeling and
development time

- reduction of material costs

- reducesvariability
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Define the goal!
- reduce costs by 15%
- reduce process time by 10 days
- become competitive
- viefor new business

Develop a plan to achieve the goal!
- project file with assigned tasks and completion dates

Communicate the plan to everyone!

Education and train affected personnel!
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BENEFITS

- Reduced Engineering Costs!

- Reduced Manufacturing Costs!
- easier to assemble
- agreed to processes
- reduced flow

- Job Security!

- New Opportunities!

- Improved Quality!
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L essons L ear ned.
-Do not “assume” that everyone understandswhat lean is

-Develop teamsto create an environment to foster lean
thinking

-Ensurethat the management team ison board

- Follow through with the ideas
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Summary
o Process

o Tools

o Implementation

o Bendfits

o Linkagesto other processes

o LessonsL earned
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Forever New Frontiers




