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Lean or Six Sigma?

Lean or Six Sigma? Which is best? Where
should | start?
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This complimentary presentation is one of
several Abidian offers to help our clients better
grasp the various lean, six sigma, and
maintenance productivity improvement tools
available. It’s our hope the presentations give
you an understanding of how Abidian and the
tools might be used to improve the effectiveness
of your organization. The presentation itself
may be freely distributed and shared with others
as long as no changes are made.
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Lean or Six Sigma? Which Is best?

These are some
of the most
frequently

asked questions
from those
Interested In
Improving.

ABIDIANHIN



Lean or Six Sigma? Which Is best?

BusinessWeek

Much of what
IS seen In the
press Is about
SIx Sigma.
Does that make
It the best?
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http://www.isixsigma-magazine.com/archive/default.asp?vol=3&num=1

Or 1s 1t “Lean Six Sigma” we want?

* People often combine the toolsets, but
they really are different

o « Lean is helpful in reducing

O,\ Inefficiencies by reducing the time
/~ and space needed to perform required
® @ tasks
N * Six Sigma’s strength 1s in reducing

defects and variation; I.e., unwanted
errors and swings in a process

* Lean 1s straightforward ... Six Sigma
done correctly requires math
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Our exp_erience

What we see 1n most organizations ...
manufacturing or service ... 1s the ...

1. Need for stable, reliable operations

2. Need for de-cluttering, addressing wasteful motions
3. Need for analyzing and reducing variation

4. Need for setting stretch goals
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Our suggested imp_lementation ..

1. Use Maintenance Excellence techniques sz\l,ﬁ A
like Predictive Maintenance and =i p\‘;ﬁ‘% "'}'7“'?"'
Condition Based Monitoring to establish f*’*\@\/
stable/reliable operations =/ “’ |

2. Use Lean Tools like 5S, Smart Changeover, and Standard
Work to de-clutter and remove inefficiencies

3. Use Six Sigma to remove remaining variation once
stable, efficient operations have been established

4. The bottom line: use the tools as they make sense!
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ABIDIAN: Business-Speak for Excellent Change

Over 6000 individuals from
North America, Europe, and
Asia have attended our
workshops, presentations,
and improvement events.
Abidian has been recognized
by the American Society for
Quality, United States
Congress, and U.S.
Commerce Association.

Recognized Leadership
in Continuous
Improvement
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The Numbers ...

* 97% of the attendees at Abidian's workshops and kaizens have
rated the knowledge of their workshop facilitator as excellent.

» 94% of all workshop and kaizen attendees rated the hands-on
exercises and practicality of the illustrations provided as very
good or better.

« 100% of all attendees have given their kaizen improvement
event or workshop an overall rating of very good or excellent.

 Projected savings identified by our clients from our recent
workshops, kaizens, and onsite efforts are well over $80
million.
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Questions?

. or looking for help
to get started?

Contact Abidian today. You can reach us
at 843-536-0942 or info@abidian.com.

Abidian, a recognized leader in productivity improvement,
provides hands-on training in Lean, Six Sigma, Maintenance
Excellence, Theory of Constraints, and Total Productive
Maintenance/Manufacturing.

Learn more at abidian.com.
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