What 1s Lean?

This presentation provides an introduction and
definition for Lean and its goal of eliminating non-

value added waste

Copyright 2006-2007, Abidian, Inc.
Rights Reserved
abidian.com/843-536-0942

SHABIDIAN

Business-Speak for Excellent Change


http://www.abidian.com/

This complimentary presentation is one of
several Abidian offers to help our clients better
grasp the various lean, six sigma, and
maintenance productivity improvement tools
available. It’s our hope the presentations give
you an understanding of how Abidian and the
tools might be used to improve the effectiveness
of your organization. The presentation itself
may be freely distributed and shared with others
as long as no changes are made.
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Dramatic Results

30% Reduction in costs
90% Reduction in lead time
50% Productivity increase

%

& Y7, With all the excitement
Q about Lean and stories
of 70% to 90+%
improvements, 1t’s important we
understand what 1s “Lean” and how can
we use It. After all, our competitors are
learning! So, what Is Lean?
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A Definition of Lean:

A systematic, logical method of
Identifying and eliminating
waste (non-value-added activities)
using continuous assessment and
Improvement to achieve improved
effectiveness In response to
customer demand
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Lean is all about
eliminating deadly
waste ... non-value
added activities our

customer 1s unwilling
to pay for!

Over Production “a“on
Correction/Rework ~ yans®®

Inventory

Over Processing
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Put simply ...

We want to do 1t only 1f ...

1) The customer care$

2) It physically changes the product
3) It can be done right the first time
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And the sca art ...

\\/9)) Using these definitions,
Sﬁ/\\ most of our total order
7 K&)/ entry to delivery time Is

\\ﬁi@d@; WASTE!!!
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ExamEIes of Waste

» EXcessive paperwork
* Double-handling

e | osttools

* Long changeovers

» Result-less meetings ...
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|_ean Results Seen
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Questions?

... or looking for help
to get started?

Contact Abidian today. You can reach us
at 843-536-0942 or info@abidian.com.

Abidian, a recognized leader in productivity improvement,
provides hands-on training in Lean, Six Sigma, Maintenance
Excellence, and Total Productive Maintenance/Manufacturing.

Learn more about us at abidian.com.
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