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Ollece Acceleratec J Jrr provernernt
Worlksnop Metnodology (ATVW)

" Companies make a big mistake in implementing the Toyota
Production System thinking that it isjust a production
method. The Toyota Production method won't work unlessit
iIsused as an overall management system. The Toyota
Production System is not something that can be used only on
the production floors. The belief that it isonly a production
method is fundamentally wrong."

Teilenl Onrlo, Fourider of trie Toyoia Procuction Sysiers)



Accelerated Irmprovernent
Worlksnop Metnocdology (AIVY) what is it?
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Offlce Acceleraiied Improverrernnt
Workshop Methodology (AIW)
Why do most |mprovement ideas have a
poor record of implementation?
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Why Is Elimination of Waste So
Important?

Hecice trie Cost of Our Procticis
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Expand Market Opportunities
Make More Profit

Provide Job Stability

Encourage Employee Involvement
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Value Added Vs. Non-value Added?

Value Added Is:

Anything the Custorner Wants and Is Willing to Pay for.
rrsn_rqurmy O ur Product JrJro sormething Beuer,
| uable to Our Custorer.

rorn Our Cornpetitors.

E
L
=
©
.C
Uﬁ
ﬂ)
(D)
O
-
Iﬁ,
._D
Iﬂ
Q
.‘l
F
(—-
11 —

——
y <
Ak

L_
k)
)
o
..
-
=
(=
:

()
—
O
‘ﬂ.
A0
Q0
W
©
—

")l‘
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Not Knowing the Custorner’'s *Real” Requirements.
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Typical Improvement Incentive Flow
Chart
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There are literally thousands of places to get help
with “Lean” Process Improvement.

Find a “Champion” within your organization.

Involve ALL your people. Use their BRAINPOWER!

Spend some time and money getting educated and trained.
Identify THEIR opportunities.

Know what tools will help you achieve those opportunities.

Implement THEIR ideas! DO IT, and then do it some more!

This Methodology Is but one tool in the Lean Practitioner’s
Tool Box. It doesn't fit for all process improvement
projects, and no other tool does either!



Accelerziie Your Siraizglc Plar Gozls- (Malcolm Baldrige

Award Criteria)
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Adcress cultural barriers (Teams vs. Individual
Functions)

Iclentify work flow disruptions/problems




So, What is the “Key” to making
this whole thing work?

» Dernzncds Irmnrnecdlacy oy irie Tearr
Three (3) days of Intense Planning
All Necessary Disciplines Participating
Quick Follow-up Implementation of Improvements
Documentation of a Standard Process
Metrics that support Management Objectives
Training (For ALL) in the New Process

» Dernzincds Leacdersnlp Accollrrtaollity
Bounded Process Scope

Defined Objectives with Consensus

Quick Accept or Reject of Team Recommendations
Commitment to Eliminate Barriers

Follow-Up Reports to Leadership at 30,60, and 90 Days






Office Accelerated | mprovement
Workshop (AIlW) M ethodology
(Success Stories)
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Non -Factory AIW
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Office Accelerated Improvement
Worisnog (AIW) Metriodaolgc)y

PRELIMINARY MEET ING-

Schedule the functional leadership that have been identified,
to attend Preliminary Meeting. This is an informal discussion
to get the process off the ground. This is also the first
opportunity to introduce the leadership team members to the
process and the intent of the improvements.

CONDUCT SENSING SESSIONS (Brainstorrmirg)- (2 Hours Each)
Grassroots (12-15 people maximum) (1-2 sessions
recommended)

Middle Management (one session recommended)

AIW Process Introduction

Talk about Project

Determine where the process is not working

Solicit Support

Instill the need



LEADERSHIP TEAM GOAL SETTING MEETIING- (3 Hours)
FaC|I|tator and Leadership Team

Absolutely essential to have everyone on the Leadership Team
attend this meeting!

Present Sensing Session Brainstorming Data
Establish:

Mission Statement

Goals

Solution Boundaries




Office Accelerated Improvement
Woresnog (ALY Vi oclolocly

Y ICKOFE MIEET]G- (1 Hour Maximum, and can be the first hour
of the first day of the AIW Event.)

Leadership and AIW Teams participate
Leadership Charges the Team

Shows support

Answers guestions

AW -3 DAY SESSION- (ALL DAY)
Day -
Greetings/Introductions
Discuss Reactions/Success/Concern
Discuss Paradigms, Assumptions, and Values.

Focus on Current Process Flow (Inputs/Process
Steps/Outputs)




Day 2 (ALL DAY)

Write up Preliminary Findings

Identify Process Improvements and Prioritize Them.
Develop Process Solutions for Each Improvement.
Create a New Proposed Process Flow

Concentrate on Cycle time, defects, delivery schedule, and cost
Initiatives that support the Leadership Team goals.

Day 3 (ALL DAY)

Continue to Brainstorm/Process (as required)
Prepare Action Items Report for Leadership Team
Dry Run presentation



Offlce Accelereiiaed Jrnorovernart
Waorksnoo (AIW) Metnocdolocly

Deiy 4

REPORT OUT




Offlce Accelarziizd [rngrovernrernt
Worksniog (AIW) Metriodolac)y

Report Out Format

o Cover Page (Title)

« AIW Team Members

» AIW Leadership Team Members
« Mission, Goals, Boundaries

o Current Process Flow

» Proposed Process Flow

* Process|mprovement Chart

« CycleTimeChart

« Actionltems

 |ssues

* Prioritized Actiong/l ssues | mplementation Plan
« Other Concerns

 Benefits
e Other Recommendations
 90-Day Plan

 Question and Comments



90-Deav Irmolernerrtatlor) Periocl- Part time for the AIW Team.
(3-5 hours a week)

One hour a week devoted to a “status reporting” meeting with
mandatory attendance by the AIW team.

30/60/90 day reports to Leadership Team.

Implement as much as possible in the 90 day period and disband the
AlIW team. (Don’t let this implementation period go on and on!) Take
a 50% improvement and try out the new process for a few months.
Then come back and improve the process again if necessary. You
probably won’t improve the process again until someone experiences
a problem, or you re resources and tools can no longer support your
process adequately to satisfy your customers.
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